
 
 
 
 
 

MEMORANDUM 
 

To:        Board of Directors 
From:   Gary B. O’Connell, Executive Director 
Date:    June 30, 2010 
Re:       Swartz Water Demand Study- Scope 
cc:        James M. Bowling, IV 
  
  
  As requested, attached please find a copy of the scope of work for the wa-
ter demand “review” that the RWSA is conducting.  The report is to be available 
by Mid- August.   
 
 The Swartz firm has begun their work, initially collecting demand, popula-
tion and land use information from the City, County, ACSA, and the University.   
 
 Let me know if you have any questions. 
 
 
Attachment 
 
GBO/anw 
010101BoardMemoSwartzEng063010 
   
 
 
 
 











 
 
 
 
 

MEMORANDUM 
 

To:         Board of Directors 
From:    Gary B. O’Connell, Executive Director 
Date:     July 1, 2010 
Re:        Crozet Phase II Sewer Study (SSES)  
  Map of Area - Informational 
cc:         James M. Bowling, IV 
  
  Please find attached a copy of the area that will be included in the Crozet 
Phase II Sewer System Evaluation Study that we will be conducting.  The ACSA 
Board approved this at the June meeting.  A question came up about the exact 
location of the study area and I thought this map would be very helpful to the 
Board. 
 
 There are almost 116,000 linear feet of sewer line and over 650 manholes 
that will be studied. 
 
 
GBO:dmg 
 
050504SSESBoardMemo070110 
  
 
 
 
 



 
 
 
 
 

MEMORANDUM 
 

To:         Board of Directors 
From:    Gary O’Connell, Executive Director 
Date:     July 1, 2010 
Re:        Water Supply Editorial in the Daily Progress 
cc:         James M. Bowling, IV 
  
  
  In case you didn’t see, there was a very good editorial in the Daily 
Progress on the water supply debate, concluding:  “The decision to raise the 
Ragged Mountain Dam was made by this community four years ago.  Despite 
debate and investigation, no compelling reason has been advanced that is suffi-
cient to overturn that choice.” 
 
 
 
GBO:dmg 
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MEMORANDUM 
 

To: Board of Directors 
From: Gary B. O’Connell, Executive Director 
Date: June 25, 2010 
Re: Rivanna Station/NGIC Agreement  
cc: Peter C. Gorham 
 James M. Bowling, IV      
 
 The question of what is the “Rivanna Station Agreement” came up at the 
June 17, 2010 Board meeting, and we were asked to follow up with a written 
report explaining the agreement. 
 
 As part of the closeout of the documents needed for the National Ground 
Intelligence Center (NGIC) Project, we need to complete an agreement (as usual 
practice, except the federal contract process has been very cumbersome).  This 
includes a Utility Maintenance Agreement, and the easements for the water and 
sewer lines. 
 
 The Rivanna Station, as it is now known, includes the NGIC and the Joint 
Use Intelligence and Analysis Facility (JUIAF).   
 
 The NGIC had never formally dedicated their water and sewer lines; 
therefore, requiring the need for this agreement and easement.  Issues have 
arisen which have complicated an agreement, as the Federal Department of 
Defense “Federal Acquisition Regulations” require such an agreement for utility 
maintenance while the government representative pursues “privatization” of the 
lines.  The agreement is unbelievably detailed and to this point, in the 
negotiations, we have struck over half of the language in the 50+ page document 
and attachments.  Below are some other points on the Rivanna/NGIC/JUIAF 
Agreement: 
 

• Part of the agreement provides for “prepayment” of their calculated 
share of the North Fork Regional Pump Station Project.  This project 
falls within the Special Rate District.  As we offered to other 



developments at the time, NGIC took up the offer to pursue payment 
now.  The agreement provides for the cost and calculation of capacity 
for their share. 

• Would still pay standard connection fees. 
• Would be subject and referenced to ACSA Rules and Regulations and 

Rates (and future rate changes). 
• Pages of details, many not applicable nor appropriate to ACSA. 

 
There are no new policy implications in this agreement.  The final 

agreement would be brought back to the ACSA Board for approval.  Please let us 
know if you have any other questions. 
 
Board Action 
 
 No Board action at this time. 
 
GBO/dbh/dmg 
030101RivannaStation-NGICAgreementBoardMemo062510 



 

 

 
 
 
 
 

MEMORANDUM 
 

To:         Board of Directors 
From:    Gary B. O’Connell, Executive Director 
Date:     July 1, 2010 
Re:        Tour of Rivanna Projects for Future Scheduling 
cc:         James M. Bowling, IV 
  
  It has been suggested, by members of our Board, that we take a tour of 
several of the following Rivanna projects: 
 

• Ragged Mountain Dam and Reservoir, and the site of the new pro-
posed dam 

• Moore’s Creek Wastewater Treatment Plant Facility ($50M up-
grade) 

 
I am waiting on specific dates from the Rivanna staff, but have suggested  

late July or early August as the preferred timeframe. 
 
 
GBO:dmg 
 
010205TourRWSAProjects070110  
  
 
 
 
 



 
 
 
 
 

MEMORANDUM 
 

To: Board of Directors 
From: Gary B. O’Connell, Executive Director 
Date: July 1, 2010 
Re: Dredging Study Cost Allocation for Information  
cc: James M. Bowling, IV      
 
 We were recently asked about the cost share for the recently completed 
Dredging Study conducted by Rivanna Water and Sewer Authority (RWSA).  
Attached is a detailed worksheet on the cost allocations as agreed to by the City 
of Charlottesville (City), Albemarle County Service Authority (ACSA) and RWSA.  
The City was to pay $280,929.82 and the ACSA $8,880 (see the attached invoice 
we have recently paid for our share).  The ACSA share was for 100% of the cost 
for the first public meeting (through a renegotiation of the contract with HDR 
Consultants, some other costs were reduced that paid for the second public 
meeting).   
 
 It is my understanding that the ACSA has discussed being open to 
reconsidering to share in the costs of items in Phase I (Wetlands Assessment), 
and Phase II (Bathymetric Studies) “if the studies determined and everyone 
agreed to proceed in favor dredging.”  To date this has not occurred, although 
RWSA staff has recommended going forward on a request for proposal for 
dredging the upper stream (mostly sand) of the South Fork Reservoir.  No action 
by the RWSA Board has been taken, although I expect this to come up as an 
agenda item in the next several months. 
 
GBO/dbh 
 
Attachments 
 
060501DredgingStudyCostAllocationBoardMemo070110   
 
 
 





 
 
 
 
 

MEMORANDUM 
 

To:         Board of Directors 
From:    Gary B. O’Connell, Executive Director 
Date:     July 1, 2010 
Re:        Oak Hill Sewer Funding Approved for Information 
cc:         James M. Bowling, IV 
  
  We have been notified that Albemarle County was approved for CDBG 
funding in the amount of $712,500 for the Oak Hill Sewer Phase I Project.  See 
the Governor’s Press Release that is attached for the formal announcement.   
 
 Work has begun on the next steps by our staff in conjunction with the Al-
bemarle County Planning/CDBG staff. 
 
 
GBO:dmg 
Attachment 
 
050504OakHillFunding070110 
  
 
 
 
 



 
 
 

From: Gary Whelan [mailto:gwhelan@serviceauthority.org] 
Sent: Thursday, June 24, 2010 8:10 AM
To: 'Gorham, Pete'; 'Gary O'Connell'
Subject: FW: Governor McDonnell Announces More Than $12 Million in Community Development Block Grant Funding
 
 
 

From: Ron White [mailto:rwhite2@albemarle.org] 
Sent: Thursday, June 24, 2010 8:00 AM
To: Bob Tucker; Bryan Elliott; Gary Whelan
Cc: Lee Catlin
Subject: FW: Governor McDonnell Announces More Than $12 Million in Community Development Block Grant Funding
 
You probably heard on the news but below is the press release.
 

From: Boehringer, Elizabeth (DHCD) [mailto:Elizabeth.Boehringer@dhcd.virginia.gov] 
Sent: Wednesday, June 23, 2010 4:40 PM
To: Peggy Whitehead; Frank V. Pohl; Ron White; C J Dean; grants@spdc.state.va.us
Subject: FW: Governor McDonnell Announces More Than $12 Million in Community Development Block Grant Funding
 
CONGRATULATIONS!
 
Elizabeth Boehringer
Ph: (804) 371-7065  Fax: (804) 371-7093
 

From: Sherrill, Keith (DHCD) 
Sent: Wednesday, June 23, 2010 4:38 PM
To: Alonzo, Kizmet (DHCD); Belo, Brad (DHCD); Boehringer, Elizabeth (DHCD); Brierre, Louise (DHCD); Chapman, Ramona (DHCD);
Ellis, Douglas (DHCD); Fitzgerald, Matt (DHCD); Harris, Marie (DHCD); Johnson, Keira (DHCD); Jones, Michelle (DHCD); Jones, Sylvia
(DHCD); Marr-Shears, Roxanne (DHCD); Miles, Cheri (DHCD); Munyan, Traci (DHCD); Peerman, Joanne (DHCD); Spradlin, Monica
(DHCD)
Subject: FW: Governor McDonnell Announces More Than $12 Million in Community Development Block Grant Funding
 
 
 

From: Governors Update Mailing List [mailto:govupdate@governor.virginia.gov] 
Sent: Wednesday, June 23, 2010 4:20 PM
To: GovernorsUpdate mailing list
Subject: Governor McDonnell Announces More Than $12 Million in Community Development Block Grant Funding
 



Commonwealth of Virginia
Office of Governor Bob McDonnell

 
 
FOR IMMEDIATE RELEASE
June 23, 2010
 
Office of the Governor
Contact: Stacey Johnson
Phone: (804) 225-4260
E-mail: Stacey.Johnson@Governor.Virginia.Gov
 
Virginia Department of Housing and Community Development
Contact: Hollie S. Cammarasana
Phone: (804) 371-7006
E-mail: Hollie.Cammarasana@dhcd.virginia.gov
                                                                                                                       

 

Governor McDonnell Announces More Than $12
Million in Community Development Block Grant

Funding
– More than 5,100 Virginians will benefit from improved medical services, housing, water and

wastewater treatment, as well as improved educational opportunities and downtown revitalization -

 

RICHMOND – Governor Bob McDonnell today announced more than $12 million in Community Development Block
Grant (CDBG) funding for 24 projects in Virginia. The grants, awarded through a competitive application process, will
provide funding for community and economic development projects such as downtown and economic revitalization,
broadband deployment, healthcare, and improved housing and wastewater treatment.

“The Community Development Block Grant program has long provided funding for projects improving the quality of
life for thousands of Virginians each year,” said Governor McDonnell.  “Through these grants more than 5,100
individuals will see improved housing conditions, access to medical care and educational opportunities – and more
Virginia communities will see revitalization and creation of jobs.”

From the 24 approved projects, 15 focus on improved housing and wastewater treatment, six are focused on downtown
and economic revitalization, while others focus on improved access to education and training, broadband connectivity
and the renovation of an existing facility in Nelson County that will provide services to 3,000 individuals annually –

mailto:Stacey.Johnson@Governor.Virginia.Gov
mailto:Hollie.Cammarasana@dhcd.virginia.gov


2,400 of whom will be low-to-moderate income.

“Through these funds several Virginia localities will receive aid in the revitalization of their central business districts,”
said McDonnell.  “Façade and streetscape improvements will address blighting conditions. Paired with the small
business loan pool made available through these grants they will help revitalize the economies of these communities
and bring new jobs, tourists, and events to the area.”

Since 1982, the federally-funded CDBG program has been administered by the Virginia Department of Housing and
Community Development (DHCD), and Virginia receives up to $21 million annually for this “small cities” grant
program. CDBG grants are awarded through a competitive process.  Most projects benefit low- and moderate-income
individuals, and many projects are targeted for the prevention or elimination of blighting conditions.

Several projects are noted as either Multi-Year or Letter-of-Intent projects.  Multi-year projects are those that receive
a contract allocating a portion of the funds this year and, after achieving specific performance targets, are eligible for
additional funding.  Letter-of-Intent projects are those which will be awarded after the locality meets specific targets.

“Our goal is to create better communities in which to live, work and do business in Virginia,” said DHCD Director
Bill Shelton.  “Through CDBG funds, we have the tools in place to address housing, economic development, health,
safety and other unique needs of each community.”

 

2010 CDBG Competitive Grant Awards:

Locality Project Name CDBG Award

Albemarle, County of: Oak Hill Phase I Sewer Project $712,500

Alberta, Town of
Samford Street Housing Improvement Project

Multi-Year Funding
$1,000,000

Boydton, Town of
Hull Street Housing Improvement Project

Multi-Year Funding
$1,000,000

Buchanan, County of
Hurley Regional Water Project,  Phase II

Letter of Intent
$1,000,000

Clinchco, Town of Clinchco Housing Rehabilitation, Downtown Service
Area Phase III $594,000

Dickenson, County of Nora Decentralized Sewer Project $200,000

Fries, Town of Fries Downtown Revitalization Project $1,000,000

Greensville, County of Southside Virginia Education Center, Phase III-A $700,000

Gretna, Town of East Gretna Neighborhood Project $997,400

Haysi, Town of
Haysi Downtown Revitalization Project

Phased Implementation
$999,128

James City, County of
Forest Heights Neighborhood Improvement Project

Multi-Year Funding
$1,400,000

King George, County of
Angel Court

Letter of Intent
$680,000

Lawrenceville, Town of
Lawrenceville Downtown Revitalization Project

Phased Implementation
$738,700

Martinsville, City of Uptown Martinsville Business District Revitalization $691,325



Nelson, County of Blue Ridge Medical Center Expansion Project $700,000

Northumberland, County of
Light Street Housing Project

Multi-Year Funding
$634,836

Pocahontas, Town of
Pocahontas Historic  Downtown Revitalization Project

Phased Implementation
$1,000,000

Pulaski, County of
Baskerville Neighborhood Rehabilitation Project

Multi-Year Funding
$1,000,000

Russell, County of
Long Branch/Strouth Creek/Fuller Mountain

Letter of Intent
$700,000

Surry, County of Surry Broadband Implementation Project,  Phase I $700,000

Saltville, Town of East Main Street Housing Rehabilitation Project $646,750

Wise, County of
Wise Inn Restoration and Redevelopment

Letter of Intent
$700,000

Wytheville, Town of Jefferson Union $500,000

 
 

###
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