
   
   

 
 
 

MEMORANDUM 
 
 
To:    Board of Directors 
From:  Peter C. Gorham, P.E., Director of Engineering 
Date:    July 8, 2010   
Re:    FY 2011 CIP Authorizations 
cc:    James M. Bowling, IV  
 
 The following projects require Board authorization: 
 

A. West Leigh Water Williston and Emerson Drive (West Leigh Water Main 
Replacement Phase 2):  As design proceeded from the 50% stage through the 
90% stage, ACSA staff initiated contact with the two property owners in the 
vicinity of the existing dam.  Their properties would experience the greatest 
impact from the project and we wanted to verify the alignment through their 
properties with them.  Based upon input from the property owners and concerns 
about stream bank erosion, plus potential improvement to the dam’s spillway, it 
was necessary to modify the alignment of the water main in this area.  Additional 
surveying was required and the alignment modification necessitated changes to 
the previously prepared Joint Permit Application for the Virginia Marine 
Resources Commission (VMRC).  The number of plats required for the project 
has been determined and their preparation is to be completed as additional 
services under the design contract. 

 
Attached is a letter dated, July 7, 2010 from Whitman, Requardt & Associates, 
LLP (WRA) identifying the additional surveying, design work and easement plat 
preparation.  The ACSA staff has reviewed the proposed fee and finds it 
satisfactory.  The additional design cost for the alignment changes and plat 
preparation is $12,371.00.     

 
 
 
 
 



   
   

 Board Action   
 
We request the Board of Directors appropriate $12,371 from the FY 2011 3R 
Fund for the additional design work and plat preparation for the West Leigh 
Water Williston and Emerson Drive Project.   
 

B. Oak Hill Sewer Phase 1:  The Community Development Block Grant (CDBG) 
funding for this project requires that all participating Low-to-Moderate Income 
(LMI) households will be connected to the new sanitary sewer system during 
construction.  At its December 17, 2009 Board Meeting, the Board of Directors 
authorized connection the non-LMI households participating in the project to the 
new sanitary sewer system during construction.  The requirement of the CDBG 
funding and the Board action at its December 17, 2009 meeting necessitates the 
design of the individual service lateral connections for inclusion in the Contract 
Drawings.  Additionally, the CDBG funding requires specific additions to the 
Project Manual. 

 
Attached is a letter dated February 2, 2010, revised July 8, 2010, from Draper 
Aden Associates identifying the additional design work and modifications to the 
Project Manual.  The ACSA staff has reviewed this proposed fee and finds it 
satisfactory.  The additional design cost for the service laterals and modifications 
to the Project Manual is $17,360.00. 

 
   Board Action   

 
We request the Board of Directors appropriate $17,360 from the FY 2011 3R 
Fund for the additional design work on the Oak Hill Sewer Phase 1 Project. 
 

C. North Fork Regional Pump Station:  During the land acquisition and easement 
appraisal phase of the project, additional efforts were required beyond the 
original scope of the easement acquisition services proposal.  Some properties 
with active site plans before the County required additional negotiations and map 
work in support of these negotiations.  Comments from the County and VDOT, in 
reference to our site plans for the proposed pump stations, created the need for 
additional plat work and appraisal efforts.  In a concerted effort to acquire 
easements without having to file certificates of condemnation, some contact time 
(including meetings, letters, and phone calls) with property owners was extended 
beyond what was anticipated in the original scope. 

 
Attached is a letter, dated July 7, 2010, from WRA identifying the additional 
appraisal, negotiation and project management efforts for the easement 
acquisition phase.  The ACSA staff has reviewed the proposed fee and finds it 
satisfactory.  The cost of additional land acquisition tasks is $8,584.00. 
 
 



   
   

Board Action 
 
We request the Board of Directors appropriate $8,584 from the FY 2010 3R Fund 
for the additional land acquisition work for the North Fork Regional Pump Station 
Project. 
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