Albemarle County

Service Authérity
R

MEMORANDUM

To: Board of Directors

From: Gary W. Fern, P.E., Executive Director
Date: June 10, 2009

Re: CIP Authorizations

CcC: James M. Bowling, IV

The following project requires Board authorization:

A. Meadow_ Creek Drainage Basin Sewer Rehabilitation Project: The ACSA
developed a Scope of Services for the sewer rehabilitation in the Meadow Creek
Drainage Basin. The scope was based on the final report prepared by O’Brien &
Gere Engineers (OBG) after conducting the Sewer System Evaluation Survey
(SSES). OBG has prepared the attached fee estimate and schedule and the
ACSA staff finds it satisfactory. A copy of the letter dated June 10, 2009 is
attached. The project will only be initiated upon approval by the Board of the FY
2010 CIP.

Board Action

We request that the Board of Directors appropriate $144.970.00 from the FY
2010 3R Fund for the sewer rehabilitation design for the Meadow Creek
Drainage Basin Sewer Rehabilitation Project.
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June 10, 2009

Mr, Gary W. Fern, PE

Executive Director

Albemarle County Service Authority
168 Spotnap Road

Charlottesville, VA 22911

Re: Response to RFP for the Meadow
Creck  Drainage  Basin  Sewer
Rehabilitation
Dear Gary,

As requested, please find attached O’Brien & Gere’s proposed fee estimate and schedule for the
subject project. These documents were developed based upon the Scope of Services provided as well
as subsequent discussions with ACSA personnel. The following clarifications and assumptions were
made in the development of this fee:

General:

» The labor effort has been based upon the previous study of the Meadow Creek Drainage Basin
performed by O’Brien & Gere, which includes design of the following:

. Manhole rehabilitation (518 manholes)

- Pipe lining (12,217 LI%)

- Pipe replacement (2,203 LF)

- Point repair (51 repairs — 31 internal, 20 external)
- Lateral replacement (79 laterals)

» The contract will include execution of two separate design packages, one for system rehabilitation
and one for replacement. The packages will generally be divided as follows:

- Rehabilitation:
s Manhole rehabilitation
®  Pipeline lining
s Internal point repair
e Replace laterals - on pipelines being lined
@ Pipeline cleaning

- Replacement:
» Pipeline replacement
e External point repair

Sulte 205, 4435 Watariront Drive, Glen Alten, VA 23060
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Page 3

to the extent possible and will be supplemented by technical specifications prepared by O’Brien
& Gere.

Schedule:

» The attached project schedule was developed with a four (4) week turnaround period for
Authority review and a 6 week period for survey and base mapping development which reflects a
one month period of Miss Utility field markout.

We propose to perform this work under the terms and conditions of our Annual Services Contract.
The fee for services as set forth and described above shall be calculated on the basis of Engineers
hourly billing rates for employees by job category as set [orth in the contract fee schedule, plus
reimbursable expenses at cost. The estimated not to exceed budget is $144,970. Project costs will be
tracked and invoiced monthly on a time-and-materials basis.

Upon your review, please contact me at your convenience with any guestions or comments. We look
forward to continuing our successful working relationship with you on this project.

Very Truly Yours,

O'BRIEN & GERE ENGINEERS, INC.

YA

Robert E. Bell Ir,, P.E.
Sr. Managing Engineer

Attachments

cc: Jeremy Lynn, ACSA
Maggie Hopkins, OBG
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